FAST Board Meeting Minutes – November Meeting

I.  November 21, 2008 a meeting was called to order of the Fernley Aquatic Swim Team Board at 6:44. at Fernley Elementary School.

Those in attendance:  Keri Clark, Lupe Schaffer, Shannon Wright, Michelle Miller, Tim Ward, Todd Wright, and Don Clark

II.  Approval of Minutes

a.  October meeting minutes were read individually.  Don motions to approve minutes with the adjustment.  Shannon seconds.

III.  Report of Officers

a.  Vice-President – Nothing

c.  Treasurer – General Account balance $5231.34 and Fundraising Account $4387.94. Post Office Box fee is 6 month for $19.  Don will pay.

d.  Secretary – Keri presented suit catalogues received in the mail to Michelle Miller for the High School team.

e.  Parent Advocate - absent

f.  Fundraising – Yankee fundraiser profited $560, just waiting for final invoice. Paying $871.04 to Yankee Candle for their portion.  Shannon suggested a top seller prize $50 gift certificate.  Jasmine Schaffer will receive a $50 GC for top sales.

IV. Unfinished Business

a. Fundraising – Keri brought up the idea of organizing a kids triathlon (swim/run/bike). Keri will begin the process to possibly hosting one.

b. Current Practice schedule – Lupe will continue to cover Mondays and Wednesdays. Parents will continue to cover Tuesdays, Thursdays and Fridays. Practice Hours for December are 4 pm – 6 pm. Keri received an email from the Sparks Piranhas President wanting to know if they could possibly practice at our pool due to the closure of their pool. Keri will contact for more information.

c. Board Member Interest – Received a letter of interest from swim parent Todd Wright for the vacant Sergeant of Arms board position. All in favor of accepting Todd as a new board member.

d. Pool Board Meeting Update – Still waiting for contract to come back from lawyer.  Pool construction is delayed due to permits from the City. Construction should start in January. Team registration is due and needs a coach’s name, Lupe is willing to have her name on the registration. Don motions to pay for Lupe’s coach’s registration and have her name go on the team registration. Keri seconds. All in favor. 

d. Community Service Project – Tabled

e. Thank you Fernley Foundation – The thank you has been delivered

f. New Swimmer Registration – Emily Wright is registering in December. New plan for new swimmers: First month Free, $1 per day to pool, then Pool pass and USA registration

V.
New Business

a. Swimmer Scholarships – Tabled

b. Practice coverage by parents – Due to parents donating their time to cover practice, Lupe suggested compensating by dues reductions. After discussion, parents will not be compensated for donating practice coverage time. Michelle asked if swimmers were allowed to bring in their own workouts for the practices being supervised by parents. The Board agreed swimmers could bring in their own workouts. 

VI.
Meeting Adjourned.

